
Anti-Corruption Officials Gain Skills to Combat Money Laundering and 
Recover Assets 

From 2016 to 2019, over a hundred government officials from various accountability 
institutions received training from SUGAR TAF that covered analysis, investigation and 
prosecution of money laundering cases. This training helped to energise and connect the 
whole anti-corruption chain. 

In 2013, the Anti-Money Laundering legislation was passed in Uganda. In the 
beginning of 2016, SUGAR TAF partnered with the International Centre for Asset 
Recovery (ICAR) to provide a series of trainings focused on financial profiling, asset 
recovery, operational analysis, and the investigation and prosecution of money 
laundering cases. For many of the investigators, prosecutors and judicial officers who 
participated in this training, it was their first opportunity to familiarise themselves 
with these tools, principles and legislation. 

The training resulted in increased knowledge, practical skills, and a support network 
amongst the training alumni. Mr. Paul Lakidi of the Financial Intelligence Agency (FIA) 
found he was able to use the informal network that had resulted from the connections 
he made during training to sidestep formal bureaucratic procedures in obtaining 
information. “I can now simply pick up the phone and call any of my fellow alumni in 
IG and ODPP for the information I need ….or even use WhatsApp.” 

Mr. Jonathan Mugwanya, the Resident State Attorney at the Chief Magistrate’s Court, 
said, “To be honest, this training has been a mind changer for me. If only all 
prosecutors could also be trained on the existing anti money laundering legislation, 
the High Courts in Kampala would be overwhelmed with cases.” Justice Jane Abodo, 
who headed the Anti-Corruption Department at the Office of the Director of Public 
Prosecutions (ODPP) until 2018, found the training had improved her ability to 
prosecute international crimes and to leverage contacts to gain investigative 
information from other jurisdictions. She has gone on to be a highly regarded member 
of the Judiciary and a tireless advocate for strengthening the legal regime for asset 
recovery. 

Ms Paula Dominic Baru, Head of the Inspectorate of Government’s (IG) Regional Office 
in Mukono, was able to apply her newly acquired skills almost immediately. Soon after 
the training, her team was alerted by the FIA of some suspicious financial transactions 
in Kayunga District related to teacher payrolls. Using her strengthened understanding 
of financial investigations, Ms. Baru led her team to conduct an audit of the district’s 
financial records and confirmed that illegal payments of UGX 12 million had been 
made. The team uncovered a trail of evidence, including instructions to pay and 
records of the disbursements, which made the case clear and led to charges against 
two district officers. Further, liaising with Bank of Africa, they were able to freeze UGX 
6 million worth of assets in the accused officials’ personal accounts. 



Mr. Tom Walugembe, Senior Prosecutor at the ODPP’s Anti-Corruption Division, was 
one of three candidates selected to become a trainer himself, after excelling in the 
initial training. He reported that the training had a direct influence on his practice, 
leading to an increase of cases in which recoveries were made.  

By training those who were already star performers in anti-corruption, simultaneously 
creating links between them, SUGAR TAF has boosted the entire anti-corruption 
chain. 

 

 

 

 

“I now better understand 
the different steps in the 
investigation process and 
plan to forge a wider 
network beyond Interpol 
and the Uganda Revenue 
Authority (URA) to 
include the Auditor 
General, Financial 
Intelligence Authority 
(FIA) and Public 
Procurement and 
Disposal of Assets 
Authority (PPDA) for 
purposes of obtaining 
evidence.” 

- Mr. Stephen Ojinga, 
Senior Superintendent 
of Police 


