
ODPP Strengthens its Use of the Existing Legal Regime for Asset Recovery 

With the guidance of SUGAR TAF experts, prosecutors at the ODPP have recognized that 
existing laws represent a goldmine of previously untapped resources for recovering 
illegally acquired assets. 

As of 2019, Uganda does not yet have a Proceeds of 
Crime Law, or any single law that addresses recovery 
of criminally acquired assets. This does not mean, 
however, that there is no legal recourse to recover 
such assets: rather these provisions are spread across 
no less than eleven different pieces of existing 
legislation. As Justice Abodo, former head of the Anti-
Corruption Department (ACD) at the ODPP explains, a 
SUGAR TAF advisor reviewed the existing legislation 
and brought this to the attention of the ACD: “We 
said, Wow! We’ve been sitting on this! Because 
Uganda has been conviction based. We were looking 
at only the crime – you catch someone, prosecute 
them for corruption, and give them 15 years...but 
Leam Thompson [of SUGAR TAF] told us that these are full time criminals – they don’t 
mind going to jail for 15 years, as long as their families and associates are continuing 
to benefit from all the money. If you want to hit them where it hurts most, you need to 
take away their assets.” 

The new awareness that ODPP developed through its engagements with SUGAR TAF 
has translated to a change in the way it does things. Justice Abodo explains, “I can 
say with certainty that we (ODPP) now are doing things differently. From the 
information received, we changed our approach to opening a financial investigation 
focused on asset recovery in parallel to the investigation on the crime. We know assets 
in corruption cases are perishable: once someone knows they’re being investigated, 
the assets ‘disappear.’ So it is best to start the investigations at the same time, or if 
possible, even start the asset one first.” 

Justice Mike Chibita, Director of Public Prosecutions, agrees that the ODPP’s capacity 
for asset recovery before SUGAR TAF’s intervention was “at almost zero” and its staff 
gained skills through SUGAR TAF’s training and advice. This has translated to ODPP 
prosecutors pleading the courts to freeze the assets of suspects and award 
compensation upon conviction. As a result, the courts have begun to award 
compensation. Challenges remain in the follow-through. As Justice Chibita explains, 
“Corruption fights back, so [convicted parties] go to Court of Appeal and get stays of 
execution so they can block the recovery before the appeal is decided.”  

Mr. Tom Walugembe was formerly a prosecutor at the ODPP and one of three people 
who became a SUGAR TAF certified trainer on financial investigations and asset 

“I can say with certainty that 
we now are doing things 
differently. From that 
information we got, we 
started charging the cases, 
and opening almost two 
parallel investigations: one on 
asset recovery, and one on 
the crime.” 

- Justice Abodo, former 
head of ACD, ODDP 



recovery. He also observed the impact of this training on the way the ODPP works: 
“The aim of this training, one of the major aims, was to really change people’s mindset, 
so they can, at the very start of the investigation, start to think about the asset 
recovery issue. Not only investigate the fact that the money has been stolen, but also, 
from the very start, look at where the money has gone. So, I would say, that really 
changed the way we do things, and I’m confident that now there’s at least better 
performance in the area of asset recovery.” 

 

 

Asset Recovery 
Achievements for the 
ODPP: 

In FY 2017/2018, the 
ODPP Asset Recovery 
Unit restrained 107 plots 
of land and 6 Bank 
accounts worth UGX 291 
million 

In FY 2017/2018, the 
ODPP secured the first 
ever asset management 
order in Uganda from the 
ACD 

In FY 2018/2019, the 
ODPP Asset Recovery 
Unit recovered UGX 
180,540,758 


