
 

IG Improves Institutional Effectiveness with SUGAR TAF's Support 

The Inspectorate of Government has shown a commitment to institutional improvement 
that has allowed it to embrace changes introduced through its relationship with SUGAR 
TAF and to strengthen its management systems. 

As enshrined in the 1995 Ugandan Constitution, the Inspectorate of Government (IG) 
is an independent institution charged with the responsibility of eliminating corruption, 
abuse of authority and of public office. Lady Justice Irene Mulyagonja has ably filled 
the role of Inspector General of Government, head of the IG, since 2012. As someone 
with a lifelong interest in fostering effective leadership, she was glad when SUGAR TAF 
arrived on the scene in 2015 so that she and the IG could work with them to build 
leadership capacity within the institute.  

The IG and SUGAR TAF have together achieved number of impressive 
accomplishments, including the creation of the Asset Recovery Unit (ARU) and the 
Directorate of Special Investigations, the strengthening of prosecution-led 
investigations, and the creation of an improved online case management system 
(CMS). However, for the IGG, the most fundamental transformation has been in the 
capacity of the institution itself, and particularly the strengthening of middle 
management. It stands out because it brought change across the whole institution, 
providing a firm foundation that allowed units and new initiatives to be effective.  

Both the IG’s top leadership and SUGAR TAF consultants reviewed the IG’s strengths 
and weaknesses and came up with a strategy to address these. One critical area for 
intervention was in supervision. As the IGG explains, “We realized that if we [the top 
leadership] kept getting involved in the construction of the reports etc., that was too 
much work for us. And we realized that the reason that was happening was because 
our directors were not supervising the people under them to the degree that their work 
would meet our standard so that we could trust it.” This made it difficult for top 
management to focus on their own roles. It also eroded organizational trust and 
morale.  

Once the partners had pinpointed and clearly diagnosed the problem, they took 
action. SUGAR TAF provided training and mentoring to middle managers. The main 
training took place for about half a day per week over a period of three months. It 
resulted in a discernible improvement in management performance, based on the 
observations of the IGG. The top leadership team undertook a leadership retreat with 
one-to-one executive coaching, which further strengthened their ability to lead a shift 
in institutional work culture. SUGAR TAF also provided some work units with team 
building training. This allowed work colleagues to understand each other’s 
perspectives and communicate more effectively, resulting in work improvements.   



The story of how the IG and SUGAR TAF have worked together so effectively is a story 
of finding shared goals, and shows the importance of leaders who are ready to 
embrace change and work with partners towards their own vision. 

 

 

 

 

 

“We found SUGAR TAF 
when we were well placed 
to use technical support.  

IG was well equipped to 
receive technical 
assistance because we 
were in a process of 
change...it was already in 
our plan. So we were 
happy to receive support 
from SUGAR TAF that 
could help us meet our 
own aims.” 

- Justice Irene 
Mulyagonja, 
Inspector General 
of Government 


