
 

Appeals Court Addresses Backlog of Corruption Cases by Conducting 
Dedicated Sessions  

Uganda’s Court of Appeal holds two sessions to dispose of corruption appeal cases. 

The Ugandan Court of Appeal plays a critical role in assuring due process of law to all 
Ugandan citizens. With only twelve dedicated judges, it must process all legal appeals from 
all Divisions of the High Court, while also doubling as Uganda’s Constitutional Court. The 
pure volume of cases can create delays and backlogs. This is a concern for all cases, but 
especially for corruption cases. These cases tend to be particularly complex, increasing the 
risk that the case will delay for many years. Further, prosecutors and judicial officers 
presiding over cases at the Anti-Corruption Division of the High Court have observed that 
those convicted of corruption purposely appeal their cases as a means of delaying or 
subverting justice, knowing that it is relatively easy to delay proceedings for an indefinite 
amount of time, ideally while on bail enjoying the proceeds of their crimes. 

As a judicial officer at the Court of Appeal explains, “Until SUGAR TAF came, we didn’t treat 
corruption cases any differently – they were appeals like any other.” Charges of corruption 
were considered as part of caseload emanating from the High Court.  

To-date, the Court of Appeal has held two sessions dedicated specifically to corruption 
cases (one in October 2018 and one in July 2019). While there is no formal policy in place, 
the intent is to continue holding dedicated sessions based both on need and the availability 
of judges.  

One rationale for holding sessions dedicated to corruption appeals is because of the high 
cost to the public when a culture of impunity and non-accountability prevails with regards 
to corruption. Another is the intensive time required to process anti-corruption cases. While 
an appeal related to a normal criminal or civil case could typically be disposed of in an 
hour, processing an appeal for an anti-corruption case requires wading through hundreds 
of pages of accounts, bank statements, telephone records, etc. They typically involve 
multiple charges and multiple appellants. A High Court could take months to sit through a 
trial, yet on appeal, Justices are expected to complete at least four appeals a day. 

SUGAR TAF’s intervention has helped to streamline the dedicated anti-corruption sessions. 
In March 2018, SUGAR TAF convened a meeting between the COA, IG, ODPP and FIA to 
discuss the challenges facing speedy disposal of corruption appeals, in which all parties 
agreed on the need for dedicated sessions and identified other ways to improve operational 
efficiencies at the courts. Solutions included improved communication between all parties 
to ensure that the Court of Appeal has all the documents required to proceed and the 
lawyers are prepared and ready to show up for their court date. A Justice at the Court of 
Appeal explains that it is typical that half the cases are not heard because of these sorts of 
gaps. 



In August 2019, SUGAR TAF took these efforts one step further by coordinating a meeting 
between the Court of Appeal, the Anti-Corruption Division of the High Court and other key 
actors in the anti-corruption chain. This allowed all parties to strengthen a shared 
understanding and commitment to counter these challenges, while ensuring that all 
citizens maintain their rights to a fair hearing. 

 

 

 

“SUGAR TAF came here 
and said, look at the 
impact of corruption on 
society, the economy and 
the justice system. We 
need to do something. 
These cases are complex, 
they are detailed, the 
public is looking up to the 
justice system to see what 
they are doing to stop 
corruption. 

With that, we were able to 
informally start an internal 
policy of holding sessions 
specifically on anti-
corruption.” 

_ Judicial officer from the 
Court of Appeal 

Dedicated sessions to clear backlog of 
corruption cases in appeal: 

• The first session took place in 
October 2018 and disposed of 52 
cases 

• The second session took place in 
July 2019 and disposed of 25 
cases 



 


