
Directorate of Special Investigations established to expedite 
investigations of High Profile cases 

The Inspectorate of Government set up the Directorate of Special Investigations in 2016 
to ensure thorough and expeditious investigation of high-profile corruption cases. 

Uganda’s Inspectorate of Government (IG) plays a central role in the nation’s fight 
against corruption, with the mandate to eliminate corruption, abuse of authority and 
abuse of office from the government. In late 2016, the IG established the Directorate of 
Special Investigations (DSI), to focus on high-profile corruption cases. High-level 
corruption at the IG is categorised as follows: 1) it involves high-ranking individuals, 
such as heads of Ministries, Departments and Agencies, Members-of-Parliament, or 
Cabinet Ministers; 2) it involves funds exceeding Ugx 1 Billion; and 3) it is a case of 
national priority and public interest. 

Mr. Joram Magezi, who heads the Directorate, explains that its formation was 
motivated by the desire to ensure that these important investigations were handled 
both quickly and effectively. The IG was concerned that high-profile cases were getting 
lost amongst the large number of less critical cases and taking too long to conclude 
and prosecute. This also contributed to the public perceptions that the IG was just 
focusing on “small fish,” while well connected individuals were politically protected 
from prosecution. Experts from SUGAR TAF shared ideas with the IG leadership, and 
the idea to have a specialized team focusing on high-profile cases was agreed. SUGAR 
TAF supported the IG to develop the concept and setting up the directorate, providing 
both technical and financial resources. 

When the Directorate was initially established, Mr. Magezi identified all outstanding 
cases at the IG meeting the “high level” criteria and, together with his team, planned 
how to approach investigations. SUGAR TAF continued to provide support in the form 
of advice and training. Mr. Magezi recounts that SUGAR TAF has been consistently 
responsive to the Directorate’s needs as it has developed.  

The Directorate has been fully engaged in its first two years of operation. It is currently 
in the process of wrapping up a massive investigation of widespread fraud related to 
refugee response, which SUGAR TAF is also supporting both technically and 
logistically. Mr. Magezi notes that the team is already improving in efficiency picking 
on lessons from its first investigations into practice. The staff agrees that it is hard to 
imagine managing such a complex case prior to the establishment of the directorate. 
Mr. Rueben Bainomujuni, Principal Inspectorate Officer at the Directorate, explains 
that they have put significant effort into the investigation, employing 25 teams. While 
the end of the investigation, which began in 2018, is now in sight, Mr. Bainomujuni 
says “Under the old system, it would have taken us many, many years.” 



With dedicated expertise, focused on particularly high-value and high-profile 
corruption cases, the IG is becoming more responsive to the needs of the Ugandan 
public and other stakeholders. 

 

 

 

“It can sometimes be hard to make change 
until you have someone external looking 
at it....it’s not easy and possibly we’d not 
have agreed on how to move...so SUGAR 
TAF helped motivate and facilitate that 
change.” 

- Joram Magezi, Director of Directorate 
of Special Investigations, IG 

About the Directorate of Special Investigations: 

v DSI prioritises high profile cases  
v The Directorate has 34 officers and ten support 

staff 
v DSI has steadily improved its capacity to 

investigate high profile cases.  
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