
 

The Public Service Commission Shifts from Manual to Web-Based Case 
Handling 

With the support of SUGAR TAF, the PSC is now using a web-based system which 
allows for transparent and rapid handling of disciplinary cases. 

Uganda’s Public Service Commission (PSC) has the constitutional mandate to recruit, 
confirm, promote, exercise disciplinary control and remove public officers from office. 
It is presided over by nine board members who take decisions on disciplinary cases. 
The board is supported by technical staff which investigates and makes 
recommendations on cases.  

Mr. Richard Enyomu, Commissioner of Human Resource Management, Guidance and 
Monitoring, recalls that the people designing SUGAR-TAF first came to the PSC back 
in 2014 because they wanted to better understand what the PSC did, so they could 
support it. Mr. Enyomu says that SUGAR TAF’s questions helped the PSC to begin to 
recognise its larger role in fighting corruption, and the need to look at things 
holistically.  

During this first visit, when SUGAR TAF’s advisors asked the PSC officials for 
statistics on cases related to disciplinary dismissals, the PSC was unable to provide 
these. Mr. Enyomu and his colleagues could recognize this was a problem, as “if you 
don’t measure, you don’t know what is happening...you don’t have a complete 
picture.” Cases were hard to track because the PSC at this time stored all its case-
related documentation in giant paper-based files, with one file per ministry. Each file 
contained documents related to numerous cases, and the only way to pull out 
information was to painstakingly go through the file. As Mr. Enyomu jokes, the files 
were so massive, they could cause someone injury!  

SUGAR TAF recommended that the filing system be changed so that each file 
corresponded to a single case: the PSC took this recommendation up. The next step, 
as PSC and SUGAR TAF agreed, was to switch to an electronic case management 
system (CMS). With their existing system, the PSC did not have a way of tracking how 
many complaints cases had been received, or at what stages those cases were. 

The first attempt at a CMS, in 2016, resulted in a database that did not fully meet the 
PSC’s needs. After PSC trialled it and found it lacking, the PSC and SUGAR TAF teams 
decided to start again with a web-based system. In 2018, SUGAR TAF provided PSC 
with some computers and a server for the registrar, and worked with the PSC to 
redesign the system. As of September 2019, all technical staff are registered and all 
cases are captured in the system. It has been so popular that the nine board members 
have requested to be added to it.  



As Commissioner, Mr. Enyomu is able to track exactly how many cases are in the 
system and who is currently handling them. From his system account, he can see how 
many files each staff member has and how long they are taking to process the cases. 
He can search for and follow up on specific individual cases. The CMS has brought a 
degree of transparency that is brand new and revolutionary for the PSC. Mr. Enyomu 

is extremely pleased!  

 

 

 

 

“Now you can tell how many files 
each board secretary has, and 
what action has been taken. 
Before, you would go to the 
secretary and say, there is a case 
registered three months ago, what 
happened to it? And they’d have to 
go and look for it. Now I just enter 
my password, I click, I go under 
“all my files” and type the number, 
the name of the person, or the 
subject matter, and the file comes, 
and I’ll know where it is and what 
has been done.” 

- Mr. Richard Enyomu, 
Commissioner, PSC 


